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Underserved Program
FY22 Grantee Orientation

Underserved Technical Assistance Project (UTAP): 
Support for Programmatic Grant Implementation

Hosted by the Department of Justice Office on Violence Against Women (OVW)
in partnership with 

the Underserved Technical Assistance Project of the Alliance of Local Service Organizations (ALSO) 

December 14, 2022

Accessibility & Other Considerations

Meeting recording along with related materials will be available in Event 
Hub webpage.

ASL Interpretation and English Closed Captioning available.

Unless speaking, please keep microphone muted.

Unless otherwise instructed, use Raise Hand and Chat Zoom functions to 
ask a question or make a comment.

Agenda 
• Welcome 

• Review of Session Learning Objectives 

• Programmatic Support for Grantees: Underserved TA  
• Framework and Foundations for Underserved Technical Assistance (TA)
• TA Offerings to Support Programmatic Grant Implementation

• Small Group Breakout sessions:
• Meet with your Peers: Technical Assistance Foundation-Themed Discussion 
• Meet with your Team: Action Planning to Move your Project Forward 

• Large Group Report Back & Closing
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Session Learning Objectives

● Learn about the ALSO Underserved TA model & framework
● Receive information about TA offered through this program
● Meet peers and engage in mutual support and learning 
● Plan actions to advance Underserved project

Programmatic Support for Grantees: 

Your ALSO Underserved TA Team

7 members = approx. 2.50FTE

Rachel Hastings
Jayla James
Zarena Leblanc
Quenette Walton

Lori Crowder
Cristina Damiani
Lisa Gilmore

Programmatic Support for Grantees: 
ALSO Underserved TA

Underserved TA Foundations
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Programmatic Support for Grantees: 
ALSO Underserved TA Model

lGrantee 
Needs:

ALSO’s 
Underserved 

Technical 
Assistance 

Foundations:

Responsive 
Outreach & 
Survivor Services 
Are Available for 
Underserved 
Populations

Current Underserved TA Offerings
● One-on-One TA 
● Grantee Orientation
● Institutes/Summer Series
● Topical Webinars
● Peer-to-Peer Learning Opportunities
● Grantee Support Open Forums
● Monthly Newsletter
● Website:  

○ Tools & Resources Online Page
○ Grantee Online Private Portal

● Written Products

Small Group Breakout Session #1

• Meet with your Team: Action Planning to Move 
your Project Forward 
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Large Group Report Out 

• Share one action your team is going to take shortly 
after Grantee Orientation.

Small Group Breakout Session #2

• Meet your Peers: Grantee Networking & Mutual Support

Large Group Report Out 

• Share a Grow and Glow 
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ALSO 
Underserved Technical Assistance Project (UTAP) Team 

underservedtaproject@also-chicago.org

TThis project was supported by 15JOVW-21-GK-02201-UNDE awarded by the Office on Violence Against Women, U.S. Department of Justice. The opinions, findings, conclusions, and recommendations 

expressed in this document are those of the author and do not necessarily reflect the views of the U.S. Department of Justice, Office on Violence Against Womenf 

How to Contact Us


