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About Men Can Stop Rape

• Incorporated as a nonprofit in 1997

• Served as OVW Engaging Men TA provider since 2012

• Have engaged more than 60,000,000 men and boys, women 
and girls during the life of the organization

• Work primarily in three areas: youth development; public 
education campaigns; training and technical assistance



Our Goals for This Training

1. Become more aware of "Dominant Stories" and better understand 
the importance of "Counter Stories" as they relate to engaging boys 
and men in prevention. 

2. Identify and learn effective ways to overcome the challenges of 
engaging boys and men in the prevention of violence against women.

3. Learn how to effectively engage boys and men so they can be 
better allies with women in ending sexism and violence against 
women.



Our Goals for This Training

4. Better understand how to assist boys and men in connecting 
problematic behaviors to different types of harm caused to 
people.

5. Better equip boys and men to constructively intervene as 
bystanders 

6. Strategize about sustaining boy’s and men’s involvement in 
gender-based violence prevention.



Who’s in the Room? 





Who’s in the Room?
• Identify and name stereotypes and assumptions that may exist 

about both the presenter and the group in the audience.

• Acknowledge that stereotypes are just that, and need not 
define a group’s identity; i.e., a group seen as at risk for 
perpetration is not necessarily made up of perpetrators.

• Develop a bond between presenter and presentees about being 
stereotyped, only being seen in the negative, and not having 
positive attributes recognized. 

• Find the commonality between presenter and group.



Dominant Stories and the 
Real Man Exercise





Who’s the Real Man



Who’s the Real Man



Who’s the Real Man



The Real Man is…
Smart
Rich
No self control
Has an army to back him
Is an “Army of One”
Brags
Can hold his liquor
Physically strong
Takes care of his own
Married
Wise
Straight/Homophobic

White/Black
Self-made
Shows no emotions
Surrounded by women
Lots of sex
Demands respect
Takes up space
Invulnerable
Charitable
Has power over others
Proud to be an American
Drinks beer

Observations 
about this 
lists?



Real Man Exercise is…

• similar to the Man Box, only uses popular culture
• an opportunity to talk about the pressures the dominant 

story puts on men and how men can’t possibly live up to 
the dominant story

• a chance to talk about what happens when men don’t live 
up to the pressures

• an opportunity to discuss how the dominant story related 
to men affects women and girls, especially as it relates to a 
“less than” dynamic



Description of a Dominant Story as it Relates to Men

A dominant story as it relates to engaging men is a narrative 
representing the popular values and messages associated with a 
shared understanding of what it means to be a man. Dominant 
stories often invisibly determine perceived reality. 

--adapted from Hilde Nelson’s Damaged Identities, Narrative 
Repair



Counter Stories





Description of a Counter Story…

A counter story is a narrative that resists the values and 
expectations of a dominant story and therefore represents an 

alternative.  A counter story is particularly needed when a 
dominant story is limiting and/or harmful. 

--Adapted from Hilde Nelson’s Damaged Identities, Narrative 
Repair



Counter Story: The “Strongest Man You Know” 
Exercise

Who is the Strongest Man you know or knew?

What are the attributes that made him a Strong Man?

How did he show strength through his interactions with other 
people?



Strongest Man Qualities
• Considerate
• Caring
• Good fathers
• Able to take care of us
• Good listeners
• Supportive
• Able to overcome hardship
• Generous
• Able to change
• Able to admit mistakes
• Able to stand up for what they believe



Strongest Man 
Qualities

• Considerate
• Caring
• Stand up for what they believe
• Able to take care of us
• Good listeners
• Supportive
• Able to overcome hardship
• Generous
• Able to change
• Able to admit to mistakes

• Smart
• Rich
• No self control
• Has an army to back 

him
• Is an “Army of One”
• Brags
• Can hold his liquor
• Physically strong
• Takes care of his own

• Married
• Wise
• Straight/ 

Homophobic
• White/Black
• Self-made
• Shows no 

emotions
• Lots of sex

Real Man Qualities



The Strength Approach to The Counter Story

Moving beyond just physical 
strength to include…

…STRENGTH as speaking up for what’s right.

…STRENGTH as speaking from the heart.

…STRENGTH as a commitment to self, others, 
and community.



Dominant Stories Connected to Preventing 
Gender-Based Violence



Dominant Story of Prevention

What are women 
taught to do on a 

daily basis to prevent 
themselves from 

being sexually 
assaulted, 

experiencing dating 
violence, or stalked?

• Go out in groups
• Take self-defense course
• Watch your drink or don't drink at all
• Carry a gun, mace
• Take money with you on a date
• Pay attention to surroundings
• Take a dog with you on a walk
• Hold keys in hand, keys protruding between knuckles
• Look in back seat of car



What are men taught to do on a daily basis to 
prevent themselves from being sexually assaulted, 

experiencing dating violence, or stalked?

?



Is there anything wrong with these two lists?

What do they suggest is the role for men in preventing 
sexual assault, dating violence, and stalking?



Counter Story: Gender-Based Violence a Men’s Issue

• Men commit sexual assault, dating violence, and stalking

Why are sexual assault, dating violence, and stalking men’s issues?

• Men are survivors of gender-based violence

• Men know (potential) survivors and (potential) perpetrators

• Men are confined by sexual assault, dating violence, and stalking

• Men can stop gender-based violence



Gender-Based Violence as a Men’s Issue 
and Bystander Intervention



Dominant Stories, Men and Bystander Intervention

Men are less likely to intervene due to the social norms of 
hegemonic masculinity, characterized by “heterosexuality, strength, 
and sexual prowess.”

Compared to college age men, college age women have more 
positive bystander attitudes and behaviors in relation to sexual 
assault prevention.                            

McMahon, Postmus and Koenick, 2011.



Dominant Stories, Men and Bystander Intervention

1. What situations does a real man 
intervene in?

2. How does he intervene?
3. What are his motivations for 

intervening?



Bystander Intervention

In every intervention, there are at least three people involved:
Based on your scenario…

The potential survivor
The potential perpetrator
The bystander(s)

Bystander Intervention: Doing or saying something to challenge 
harmful behaviors and attitudes present in situations that might 
contribute to sexual violence.



Raise your hand if
You’ve intervened on some way with…



A family member



A friend



A teammate



A colleague



Our Story

Key components:
Clear problem
Clear intervention
Clear resolution



Why We Tell Stories

• Transmit messages easily and clearly
• Build relationships
• Make intervention accessible
• Show that success is possible and has been done 

before
• Transmit skills, strategies, and principles in 

additional ways



Why We Tell Stories

"Stories are empathy workhorses.“
--Perry Firth, Project Coordinator, Seattle 
University's Project on Family 
Homelessness



Why We Tell Stories

Stories also can help to create 
social norms.



A Study Related to 
Bystander Intervention



Individual Action as the Counter Story

Line X is most similar in length to which line, A, B, or C?

X  
A 
B 
C 



Action in Relation to Social Conformity and 
Social Norms

Solomon Asch Study:

• Perceived social norms shape behavior
• Large majority of test cases went with social 

norm of group, rather than what they 
individually believed



Individual Action as the Counter Story

Line X is most similar in length to which line, A, B, or C?

X  
A 
B 
C 



Action in Relation to Social Conformity and 
Social Norms

Asch conducted the study again:
• With one visible ally in the room, the large 

majority of test cases went with what they 
individually believed

• Need for individual men to express what they 
truly believe, to be the allies for other men to 
find strength to speak what they know is true



The Gut Check Approach to the Counter Story

The “Gut Check”

The gut as intelligent—and 
emotionally intelligent

Using the counter story to 
engage the brain and the 
gut



Bystander Intervention

1. What would be the best and most productive way to 
intervene?
2. What fears/concerns you would have about confronting this 
person(s)?
3. How you would go about intervening? 
4. How you imagine the person or people might respond?
5. Why the group thinks the intervention strategies they chose 
make the most sense?



Counter Stories, Men and Bystander Intervention

1. What does a counter story bystander intervention 
look like?

2. What situations does a Strong Man intervene in? 
How does he intervene? Why?

3. What kind of situations does a Strong Man 
intervene in? How?

4. What motivates a Strong Man to intervene?



Bystander Intervention

In groups...
Pick one scenario to work with

Based on your scenario…
Come up with TWO different bystander interventions.

When you report out: Why did you choose those 
interventions? What are some ways the person might 
respond?



Intervention Toolbox

• Use a group intervention
• Appeal to an authority figure
• Offer options
• Bring up consequences
• Challenge the behavior
• Ask questions
• Humanize the person
• Use "I" statements
• Suggest concern as a friend
• Distract



Please fill out the 
evaluation!



Thank You!

The Men Can Stop Rape Team

training@mencanstoprape.org


