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Learning Objectives 

- Understand the interconnected systems of supporting 

youth and parents/caregivers 

- Identify strategies for promoting parent and caregiver 

protective factors 

- Develop a personalized plan for promoting parent 

and caregiver protective factors



Self Reflection

Think: Take a moment in your head and heart to think 

about an adult who helped you when you were a 

young(er) person.

Write: Write down the things that were helpful, how they 

made you feel, how that person and their actions 

continue to have an impact on you today.

Share: At your tables, take a moment to introduce 

yourselves and share some of the things that helped 

you.



Why Engage Parents?

“[...] parents are resilient when they are able to call forth 

their inner strength to proactively meet personal 

challenges and those in relation to their child, manage 

adversities, heal the effects of trauma and thrive given 

the unique characteristics and circumstances of their 

family.”



Why is engaging parents hard?



Healing Trauma

https://youtu.be/WZIf_4Eg7_Y




Chad’s Story

https://youtu.be/sFH6GR0ASKg




Interrelated Support Systems

Strengthening Families 

Protective Factors

- Parental Resilience

- Social Connections

- Knowledge of Parenting & 

Child Development 

- Concrete Support in 

Times of Need

- Social-Emotional 

Competence of Children

Youth Thrive Protective and 

Promotive Factors 

- Youth Resilience 

- Social Connections

- Knowledge of Adolescent 

Development 

- Concrete Support in 

Times of Need

- Cognitive and Social-

Emotional Competence in 

Youth 



What have you tried? What’s worked?



Supporting Parental Resilience

- Projecting a positive and strengths-based approach 

to all families

- Support parents as key decision-makers for their 

families and provide opportunities for decision 

making that affects the program or community

- Encourage parents to take care of themselves, 

particularly during stressful times

- Normalize the fact that parenting is stressful and help 

the parent plan proactively about how to respond to 

stressful parenting situations

- Validate and support good decisions



Supporting Parental Resilience - Ex. 

• Ask the parent to write down their self-care strategies 

and ensure that they are taking time for self-care each 

day.

• Ask the parent to identify situations they find stressful 

and make a plan in advance for how they will keep 

themselves calm and centered in these circumstances.



Supporting Social Connections

- Emotional support (e.g., affirming parenting skills or 

being empathic and nonjudgmental) 

- Informational support (e.g., providing parenting 

guidance or recommending a pediatric dentist)

- Instrumental support (e.g., providing transportation, 

financial assistance or links to jobs)

- Spiritual support (e.g., providing hope and 

encouragement)



Supporting Social Connections - Ex.

• Work with the parent to develop an EcoMap showing 

the people and institutions that are sources of support 

and/or stress in his or her life.

• Role play with the parent to help them practice skills in 

approaching another parent to develop a friendship. 

Have the parent choose a realistic scenario such as 

starting a conversation at a school event, on the 

playground or at a place of worship.



Knowledge of Parenting & Child Dev. 

- Connect parents to parenting education classes or 

home visiting as appropriate. 

- Model appropriate expectations for their child & engage 

parents in dialogue.

- Value the parental role in providing nurturing care.

- Provide crucial information a parent needs at the time 

when parenting issues arise.

- Help the parent identify a series of trusted people they 

can turn to.



Knowledge of Parenting & Child Dev. - Ex.

- Ask the parent what their hopes and dreams are for 

their child(ren). Discuss any worries the parent has 

about ensuring those hopes and dreams are met. Then 

discuss what the parent is doing today (or wants to do) 

to help achieve those hopes and dreams.



Concrete Support in Times of Need

- Encourage help seeking behavior 

- Work with the family to understand their past 

experience with service systems and any stigma they 

attached

- Help the family navigate complex systems 

- Help the parent understand their role as an advocate 

for themselves and their child 

- Give parents opportunities to help meet concrete needs 

of other families in the program or the community, to 

encourage reciprocity 



Concrete Support in Times of Need - Ex.

- Ask the parent to identify one concrete need that, if met, 

would lighten his or her burden. Come up with a list of at 

least three possible avenues to get that need met (e.g., 

agencies to approach, people to ask for help, cutting back 

on other expenses).

- Talk to the parent about what their family’s socioeconomic 

status was in their childhood and what effect that had on 

them. Discuss things their parents did or did not do to buffer 

them from the stress. 



Social Emotional Competence of Children

- Kids feel safe to express emotions

- Emotionally responsive to kids & model empathy

- Set clear expectations and limits (e.g., “People in our 

family don’t hurt each other.”)

- Separate emotions from actions (e.g., “It’s okay to be 

angry, but we don’t hit someone when we are angry.”)

- Encourage & reinforce social skills such as greeting 

others and taking turns



Social Emotional Competence - Ex.

- Create opportunities for children to solve problems 

(e.g., “What do you think you should do if another child 

calls you a bad name?”) 

- Have the parent sketch/write out an interaction with 

their child. 

- Ask the parent to think of an adult who they loved as a 

child. What was it about the relationship with that adult 

that made it so important? Ask them what elements of 

that relationship they can replicate in their relationship 

with their child(ren).



Congratulations! We have a plan! 

What is one 

things you 

appreciate about 

this exercise or 

your own 

contributions to 

this session? 



Questions? Resources?

CSSP Protective Factors Action Sheet

Changing Minds - Healing Gestures

https://cssp.org/wp-content/uploads/2018/08/ProtectiveFactorsActionSheets.pdf
https://changingmindsnow.org/healing

